Activities

Implementer

NTC

Province

Gandaki

5

Karnali

Sudur Paschim

mMaintenance of service related to Gene-xpert machine- AC, power backup,
other maintenance

for GX sites located
at federal level

mProcurement of chemicals/consumables for sputum microscopy

mProcurement of chemicals/consumables for ¢/dst labs

mRepair/maintenance of ¢/dst equipment and microscopes

mRunning cost of EQA for sputum microscopy

mRunning/operational cost of ¢/dst labs including HR

mProcurement TB ancillary drug including DR TB

mSupply of TB drugs up to districts

mRepair/maintenance of provincial/district level ware houses

mPrinting and distribution of national policy/strategy, training manuals and
guidelines

mPrinting and distribution of R&R tools, IEC materials,

mBroadcasting TB jingles and video clips from televisions/radios

mProvincial district level training- TB Modular, DR TB Management, Lab
Modular, LQAS, TB HIV Coinfection management trainings, TB online Training

MToT from NTC

mTrimester level NTP Program review at province

Trimester level NTP Program review at district level (TB Cohort Analysis)

Active Case finding activities- high risk population- diabetic, HIV coinfected,
mobile van, FAST

Mobilization/capacity building of Private sector

mMonitoring and supervision for province/districts

mProvincial level Research/surveys

mProvincial/district level program advocacy and local fund raising

mincome generation activities for DR TB patients

mExpansion of DR treatment Centers/sub centers

mPPM/policy orientation to doctors/drug retailers

mTraining for R&R to health coordinators and health workers on NTP tools

mActivities related to strengthening R&R of NTP through HMIS

mDevelopment and establishment of hoarding boards at prime location of
districts and highways

TB Module Refresher Training

Lab Modular Refresher Training
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renovation/strenthening DOTS, Laborator in line with infection control guideline

TB Free Palika initiatives- Various activities- such as orientation to Palikas,
formation and orientation of volunteers, mobilization of volunteers to screening
of TB cases in the community, TBPT mesusres to TB contacts (all)

Capacity building of NTP staff- international or regional conference/trainings

Addittional activities :
HR for DOTS center at district dots/labs

CME at major hospitals

TB program review with TB and Lab focal person

Lab workshop at provincial level

Program orientation to DHOs/TB focal person

Procurement of bikes for monitoring and supervision of program

Palika level Activities

Palika

uSupply of chemicals/consumables to sputum microscopes and GeneXpert
Centers

mDistribution of TB drugs up to health facilities

mRepair/maintenance of health facility level ware house

mPrinting/photocopy and distribution of R&R tool, IEC material and hoarding
boards

mTraining for online eTB register and data entry

mProcurement of computers for online reporting system (eTB)

mTrimester level NTP Program reviews at Palika level

mCapacity building of local health workers (municipalities/metro/sub metro
municipalities

mTB awareness activities at community through orientation/campaign,
radio/FM activity

wActive TB case finding in hard to reach/vulnerable population- microscopic
cam

mCommunity mobilization for TB diagnosis and management- Active TB Case
finding- contact tracing (both household and social contact), door to door
mobiliztion of volunteers to identify and refer presumptive TB cases (in high
lrisk/vulnurable areas of the districts)

mMonitoring and supervison of TB program

mMeasures of infection control measures at health facility/labs

mExpansion of TB DOTS Center at public/private sector

mProgram advocacy and local level fund raising

Strengthening the use of HMIS for TB program

follow up of lost to follow up TB patients and enroliment in treament

Income generatioi activites for TB patients

Nutritional support for TB patients-
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